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Agenda at a Glance 
(All times Eastern Standard Time) 

Tuesday, August 6 – Exploring Your Role and Purpose 

1:00 – 1:30 PM Boot Camp Opening 

1:30 – 2:45 PM Workshop: Community Schools 101 

3:00 – 5:00 PM Workshop: The Coordinator Role 

Wednesday, August 7 – Building Your Competencies 

1:00 – 1:30 PM Coordinator Connect (Day Two Kickoff) 

1:30 – 3:00 PM Workshop: Establishing Trusting Relationships 

3:15 – 5:00 PM Workshop: Communicating the Strategy 

Thursday, August 8 – Engaging Your Community 

1:00 – 1:30 PM Coordinator Connect (Day Three Kickoff) 

1:30 – 3:00 PM Workshop: Leveraging Community Assets 

3:15 – 5:00 PM Workshop: Diving Under the Surface with Data 

Friday, August 9 – Planning for Action 

1:00 – 2:45 PM Workshop: Chronic Absence 

3:00 – 4:15 PM Workshop: From Vision to Action 

4:15 – 5:00 PM Boot Camp Closing 

Schedule and content are subject to change (v231201) 

 


