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An Effort Well Worth Undertaking

When Children’s Aid launched its first Community School in March of 1992, there were
no models for the role of the Community School Director—no job descriptions, no training
courses, and no colleagues to shadow or consult. What did exist was a powerful concept
and some willing pioneers, including a principal (Mark Kavarsky) who embraced the idea
of partnering with a competent and comprehensive human services agency, a social worker
(Richard Negron) who wanted to expand the definition of his profession’s role in schools,
and organizational leaders (Phil Coltoff and Pete Moses) who were willing to invest time,
talent, and treasure in building a new model of educational and social service reform.

As Richard Negron explained in “Community Schools from a Lead Agency
Administrator’s Perspective” in Community Schools in Action: Lessons from a Decade of
Practice, “I first heard of the concept of Community Schools in 1987 while attending a
briefing on a community assessment of the Washington Heights/Inwood neighborhood. At
this presentation, I was immediately struck by the idea of working in a deep partnership
with a public school to improve outcomes for children and their families; this concept of
Community Schools seemed so simple, so fundamental, yet at the same time so powerful
that I thought, how could anyone be against this? Armed with this belief, T arrived at
Intermediate School (IS) 218 in the summer of 1992 as the Community School Director of
Children’s Aid’s first Community School. Little did I know that my first full year as director
would prove to be the most difficult, overwhelming, and at times downright humbling
experience of my career.”!

Fortunately for contemporary Community School Directors (CSDs), there is now
a strong body of experience and knowledge to learn from. There are more than 7,500
Community Schools in the United States and thousands more in countries around the
world. Although the job’s title may vary—Community School Director, Community
School Coordinator, Resource Coordinator, or Site Coordinator—the role, functions,
and underlying skill sets are similar. This guide provides useful information and tools to
innovative professionals, regardless of their job titles or the structure of their initiatives.
Some Community School Directors work for lead agencies. Others are employed directly
by school districts or citywide intermediary organizations. Despite these differences in
nomenclature and organizational structures, commonalities abound.

This role and its inherent responsibilities require a wide range of complex skills—skills
that draw on and combine strong leadership and management abilities. Children Aid’s
former CEO, C. Warren (Pete) Moses, said the role of the Community School Director is
“the most difficult job in our organization.” This guide is designed to clarify and elevate
the role and to provide practical advice and strategies about how to implement the role with
intelligence, energy, purpose, and passion.

! Dryfoos, Joy G., Jane Quinn, and Carol Barkin (editors). Community Schools in Action: Lessons From a
Decade of Practice. New York: Oxford University Press, 2005.



Why Community Schools?

Imagine a place where everyone loves to learn and feels safe, connected, respected, and
valued. In this place, adults and young people, teachers and families, and the school and
community are partners in decision-making and promoting change. A Community School
is all of this, a dynamic and vibrant place. A Community School is described by Patricia
Harvey, former superintendent of the St. Paul, Minnesota Public Schools, as “a strategy for
organizing school and community resources around student success.” As both a place and
a set of partnerships, a Community School represents a holistic or whole child approach
to tackling barriers to and promoting opportunities for student learning and growth. The
Community School’s integrated focus on academics, services, supports, and opportunities
leads to improved student learning, stronger families and healthier communities.>

At the core of this strategy is the partnership between the school, families, and other
community resources. Community Schools offer a way to create an environment that
mobilizes and organizes all available resources—schools, families, youth-serving agencies,
and other institutions—around the goal of student success. A solid base of research and
current practice-based knowledge about child development, school improvement, family
engagement, and child health anchors the strategy. Published and anecdotal evidence
demonstrates that Community Schools yield positive results for children, families, and the
community. These results include school readiness, consistent attendance, academic success,
and family stability.3

2 Coalition for Community Schools, http://www.communityschools.org/
3 Children’s Aid Society and National Center for Community Schools, Building Community Schools: A Guide
for Action, https://dl.dropboxusercontent.com/u/4473432/Building%20Community %20Schools.pdf, 2011.
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“It would be foolish to deny that this is hard work. . . . All of this labor produces
exciting and innovative schools that are open most of the time, full of
stimulated students and involved families who can access needed support.
Neighborhoods improve. Teachers are happier because they have help over-
coming barriers to learning. | believe Community School people would advise
you that this is an effort well worth undertaking.”

Joy Dryfoos, Full-Service Schools: A Revolution in Health and Social Services for Children, Youth
and Families. San Francisco, California: Jossey Bass, 1994.

With over 25 years of experience in the development of Community Schools, the
National Center for Community Schools has promoted the use of Stages of Development to
help practitioners, leaders, and policy-makers understand where they are on the continuum of
Community School implementation and what they must do to move forward. A community
school’s development is non-linear and is constantly moving back and forth depending on
changes in funding, leadership capacity, needs, and opportunities. The strategy should reflect
the needs, assets, character, and culture style of its school community. As the work evolves,
each initiative and site must develop a set of core capacities: Collaboration, Coherence,
Commitment, and Comprehensiveness (these core capacities are defined in more detail in The
Director’s Toolbox for Success).

Q The Stages of Development of a Community School

—Vii-



Summary of the Community School Developmental Stages
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Expansive thinking,
unbounded optimism, and
magical thinking that “if
only” X were in place, things
would be significantly
different mark this stage.
From the collective dreams
and desires, the shared
Community School's vision
emerges.

This stage involves a
commitment to jump in

and do something! A decision
is made to introduce some
services, secure some
funding, and begin to
develop partnerships.
Programs are designed ina
strength-based paradigm
and based on data from a
formal or an informal needs
assessment. To succeed in
this stage, commitment to
the shared vision, clear
goals and communication
processes, clarity of roles
and responsibilities,
responsiveness to the needs,
and regular celebration are
all necessary.

This stage is marked by
steady, intentional progress
and the realization that the
work requires a lot of effort.
The vision of the Community
School becomes clearer to all,
and there is likely to be
broader support. Service
utilization increases as
interventions become
timelier, more relevant, and of
higher quality. Relationships
between the lead agency
partner and school are
deepened, administrative and
programmatic integration
becomes more natural, and
community-based
organizations and school
jointly fund some programs.
To succeed in this stage, you
must keep the vision and
programs fresh, tend the
relationships, increase
partnerships, show added
value, and focus on
sustainability.

At this stage, you are
implementing quality
programs that are fully
integrated into the fabric of
the school. You have
influenced the school culture
with a focus on addressing
the needs of the whole child,
increased parent involvement,
and empowered parents and
school staff to be advocates
for quality education. You
have established strong
relationships within the
school, surrounding
community, and school
district. You are valued by
the school as a committed
partner and leader. To
succeed in this stage, you
must take smart risks in
innovative programming;
develop youth leadership;
and empower staff, parents,
and students to teach
others to do this work.

REFLECTION CORNER

Use the stages of readiness self-assessment located in The Director’s
Toolbox for Success to determine your initiative’s stage of development
within each capacity.

Conceptualized as a developmental triangle, the Community School strategy calls for a

strong instructional program, an array of expanded learning opportunities and curriculum

enrichment, and support services designed to remove barriers to students’ learning and

healthy development so they can thrive academically and socially.
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Q Children’s Aid Developmental Triangle

Integration

Integration Integration

COMPREHENSIVE SUPPORT SERVICES

The three sides of the developmental triangle are based on research about what is
needed to ensure all children reach productive and healthy adulthood. However, these key
ingredients must be integrated for optimal effectiveness. Lacking this critical coordination
function, a school may create a haphazard collection of programs and partners who are
working in silos rather than develop the deep intentional ties between school, family, and
community that enable young people to thrive. The Community School Director is responsible
for the implementation, integration, alignment, and coordination of the strategy represented
by the developmental triangle.

Y BEST PRACTICE TIPS

Core Elements of a Successful Community School Include:

» The Community School Director is the key connector in the developmental triangle
between home, school, and community. The CSD ensures that programs, services,
and supports are aligned, coordinated, and integrated with the core instructional
program in order to avoid duplication or fragmentation of services and supports.

» Integrated Governance and Management of a Community School necessitates site-
based planning driven by collaboration between the principal, lead agency, school
staff, families, and other community-based partners.




> Current and Continuous Assessment of assets and needs of students and families is
conducted through an extensive, systematic, and collaborative process. Families and
the community are important stakeholders in design and delivery at the Community
School level. Reliable data drives decision-making about priority-setting and partner
recruitment.

» Family and Community Development and Engagement depend on a high level of trust
between families and Community School staff. When families feel informed about
their school, welcomed, valued, and connected to other families and staff, they are
more willing to participate and are empowered to become assets and supporters of
your work.

> Partnerships: A variety of partnerships are required for the development of a
Community School. Select partners whose contributions are aligned with the assets
and needs of students, families, the school, and the community.

> Results Orientation and Shared Accountability for Results: In a Community School,
partners maintain a shared understanding of the results they seek to achieve and
regularly review data together to make course corrections.

Why a Guide for Community School Directors?

Over the past 25 years, the Community School movement has experienced exponential growth
as it has moved toward a comprehensive, results-orientated approach and a strong advocacy
agenda led by the Coalition for Community Schools. As more cities embrace the strategy as
a viable and responsive approach to education reform, an opportunity arises for harnessing
the field’s best practices, best thinking, and evidence around what it takes to inspire and
transform communities.

Between 2007 and 2014, the number of cities and districts that scaled up systems of
Community Schools almost tripled. The Community School Initiatives Map represents the
multi-site initiatives across the country that are part of the Coalition for Community Schools
Leadership Network (as of October 2017) and, while not intended to be comprehensive, it
provides a useful illustration of the growth of community schools implementation in recent
years.

Community School Directors must prepare the school and its stakeholders for change.
The Community School Director’s work focuses on inspiring, motivating, and aligning people
around the Community School’s vision of success and results. The vision must serve the
interests of all stakeholders and must make clear how those interests translate into a realistic
plan of action.
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Q Community School Initiatives
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ABC Community Schools
Partnership

Achievement Plus

Austin ISD Community Schools
Initiative

Boost! United Way
Boston Public Schools

Brooklyn Center Community
Schools

Broome County Promise Zone
Champaign Unit #4 Schools

Chicago Public Schools
Community Schools Initiative

Children and Families First

Children’s Aid Community
Schools

Cincinnati Community Learning
Centers

Cleveland Community Wrap
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Community Achieves
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Evanston Community Schools
Initiative

&

*
S

S

.

53 |

. G
.

Evansville Vanderburgh School
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Family League of Baltimore

Flint Community Education
Initiative

Flowing Wells Extension Program
Gainesville City Schools

Great Schools Partnership:
Community Schools Initiative

Hartford Partnerships for Student
Success

Hayward Unified School District
Holyoke Public Schools

Indiana Community Schools
Network

Kent School Services Network

Lincoln Community Learning
Centers

Link and Inspire for Tomorrow
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Linkages to Learning
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Neighborhood Schools Centers

New York City Community
Schools

Newark Trust for Education
Norwood Resource Center
Oakland Unified School District

Office of the State Superinten-
dent of Education

Ontario Montclair School District

Orange Community Schools,
Montclair State University

Palm Beach Full Service
Community Schools

Pasadena Unified School District

Peoria Full Service Community
School Initiative

Philadelphia Community Schools

Promise Partnerships-United
Way of Salt Lake

Redmond School District
Community Learning Centers

Redwood City School District's
Community School Partnerships

Relnvent Schools Las Vegas
Rochester Public Schools

Rockland 21st Century
Collaborative for Children and
Youth

San Francisco Beacon Initiative

San Francisco Unified School
District

San Pablo Beacon Community
Schools Initiative

Santa Rosa City Schools

School as Community Hubs
Toledo

School District of Lancaster

Schools Uniting Neighborhoods
(SUN) Community Schools

Sun Prairie Community Schools

The Education Effect-Florida
International University

Transforming Neighborhoods
Initiative

Trenton Community School
Initiative

Tulsa Area Community Schools
Initiative (TASCI)

United Way of Asheville and
Buncombe County

United Way of the Greater Lehigh
Valley

University of Pennsylvania,
Netter Center for Community
Partnerships

Vallejo City Unified School
District

Vancouver Public Schools Family
Resource Centers

West Chicago District 33, WeGo
Together for Kids

West Contra Costa Unified School
District



As a transformational leader, the Community School Director must be flexible and
ready to adapt to the dynamic environment of the community including political, economic,
social, and demographic changes.

Often, the Community School Director works for a lead agency partner organization
that hires and supervises the CSD’s work. In other models, the Community School Director
works for the school district. Regardless of the model, the CSD plays an essential role—one
that is distinct from, and complementary to, the role of the school social worker or guidance
counselor. In the Children’s Aid lead agency model, the Community School Director’s role
involves three critical functions:

1. Plan, coordinate, and manage activities, programs, and services in the school.

> At the building level, the Community School Director convenes monthly meetings of all partner
agency service directors in the building (afterschool, medical, mental health, parent engagement,
adult education, early childhood).

» At the departmental level, the Community Schools Division holds monthly meetings for people
in the similar roles including Community School Directors, Program Directors, and Family
Coordinators.

» At the organizational level, Division Directors meet monthly to coordinate services across
divisions (Community Schools, health, and early childhood may operate in separate divisions
within the organization) and to share resources across the organization.

» Written protocols support this coordination, including an Operations Manual that describes
basic procedures for working in a Community School and a Personnel Manual that covers staff
hiring, orientation, and supervision.

2. Broker and manage partnerships with other service providers.

> At the building level, the Community School Director, in consultation with the principal and
School Leadership Team, enlists the services of other providers in accordance with the school’s
comprehensive education plan and the school community strengths and identified needs.

> At the departmental level, the Community School Division brokers relationships with exter-
nal partners, including arts organizations (for example, Alvin Ailey Dance Theatre, American
Ballet Theatre, Studio in a School) and other enrichment resources (for example, “Trout in the
Classroom” Science Enrichment; College Board, Princeton Review and Kaplan academic support;
Every Person Influences Children).

» The Community School Director schedules and oversees the partners.

3. Ensure that sponsored and brokered efforts are fully integrated into the life of the school through
joint planning and assessment with the principal and other school staff. For the partnership to be
effective, the Community School Director must become part of the school governance structure.
This is the most important function of the Community School Director.
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» The Community School Director serves on the School Leadership Team, usually as a voting
member and often as chair or co-chair. (In New York City, the School Leadership Team is a
mandated governance structure responsible for developing, implementing, and assessing the
school’s Comprehensive Education Plan.)

» The Community School Director or designee participates in and often chairs the Pupil
Personnel Team that assesses and plans for the needs of individual children and the School
Safety Committee that addresses issues of security, discipline, and school climate.

» The Community School Director and other agency staff work not just during the regular school
day, but often during extended hours (after school, summers, school holidays, weekends).
Many partner agency services are offered during regular and extended hours, and agency
staff members are available throughout the day to partner with Department of Education
(DOE) colleagues.

» The Community School Director works with school staff to coordinate and schedule all
afterschool and Saturday activities, regardless of sponsorship. The Director develops and
disseminates a master schedule that includes facility usage.

» Family engagement efforts are integrated in several ways. In some cases, Children’s Aid
supervises the DOE Parent Coordinator through a program sponsored by the DOE. Staff from
the partneragency work closely with the school’s Parent Teacher Association and often share
office space and co-sponsor events. The partner agency helps recruit parents for school-
sponsored family events such as parent-teacher conferences.

This guide is designed to provide both seasoned and new Community School Directors
with practical tools, lessons learned, resources, and Children’s Aid case studies that illustrate
the implementation of the strategy. We hope Leading with Purpose and Passion will provide
insights into the joys, challenges, complexities, and opportunities involved in leading a
Community School. In addition, we hope the guide will inspire you to reflect on your current
practices and identify opportunities for growth.

SYMBOLS USED THROUGHOUT THE GUIDE

Q Invites you to take a deeper dive
Introduces questions for reflection

% Identifies new strategies or practices

HOW THE GUIDE IS ORGANIZED

This guide is organized in four sections:

> Section One: Behind the Scenes: What It Takes to Lead a Community School
> Section Two: Community School Strategy in Action

» Section Three: Sustaining Community Schools
» Section Four: The Director’s Toolbox for Success

— xiii—



HOW TO USE THE GUIDE

In addition, this guide includes a toolbox to help you gain a better understanding of the
beliefs, values, and practices required for leading a Community School. As a resource for
new and experienced Community School Directors, the guide provides insight from the
field, strategies, tools, and opportunities for reflection on practice. Each Community School
is unique and has its own energy, climate, and culture. Review the guide at your own pace
and reflect before implementing new strategies and ideas. Engage your partners in strategic
conversations and planning. Most importantly, bring passion to your work, and keep the
word yes written in your heart.

A Guide for Community School Directors > Introduction

» Why the Role of the Community
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This chapter describes the Community School
Director’s role and the core competencies
needed to:

o Navigate the contextual realities within the operating
environment of a Community School.

e [nspire and mobilize the community to tackle challenges.

e Thrive while keeping track of organizational and
programmatic outcomes.

A Leader and A Catalyst for Change

Strong leadership drives the work of the Community School strategy’s multiple
partners as they help maximize and remove obstacles to student learning. All
Community School Directors are driven by the strength of their belief that the
Community School strategy is not an add-on to what a school should do, but
rather the norm for how schools promote student success. Leading a Community
School requires bold direction, persistence, focus on the root cause of problems,
and strategic response to environmental shifts.

As a leader of a Community School, you promote and facilitate strategic conversations
among a diverse group of stakeholders and serve as a catalyst for change within the school
and in the community at large. The role of a Community School Director goes beyond
coordinating resources and partnerships. It includes conducting strategic planning and
action, navigating complex relationships, building trust, and responding proactively to a
dynamic political, economic, and social environment.

“It is not the strongest of the species that survive, nor the most intelligent,

] b

but those who are most adaptable.

Charles Darwin



Y BEST PRACTICE TIPS

Effective Leadership Practice

» Encourage your team to do what’s best for everyone and to feel good about their
work.

» Ask for input. When others are involved in the process, they feel more committed to
the work.

> Ask others to evaluate your efforts either informally or in writing. Not only does this
help you improve your skills, but it allows your team to provide recommendations.

REFLECTION CORNER

Leadership in Action

In Primal Leadership, the author, Daniel Goleman, analyzes six leadership styles. He
points out that the leadership styles are not mutually exclusive and that any one leader
can exhibit a combination. As a leader, you must develop a solid understanding of these
various leadership styles and their implications until you reach the point where choosing
the right style for any particular situation becomes second nature to you. Following is
a summary of the six styles.>

» Show appreciation for the work of others. Let your team know you care about the
work they do. Encourage them to continue to make that extra investment.

> Before making decisions, consider the input you received from others. This helps the
team understand that they are also responsible for the well-being of the Community
School.

» Recognize the importance of your own professional development, thereby serving as
arole model to your team.

» Address individual needs and team frustrations immediately. This helps to de-escalate
potential conflicts and creates an environment that is valued by everyone.

» Solve problemsinstead of complaining about the obstacles you and yourteam encounter.

COERCIVE:
“Do What I Tell You.”

Decisions are made from
the top down. Staff is not
permitted to act on their
own initiative.

DEMOCRATIVE:
“What Do You Think?”

Focuses on consensus
through participation.

AUTHORITATIVE:
“Come with Me.”

Overall goals are clear.
Staff is empowered to
choose how the vision is
achieved.

PACESETTING:
“Do as | Do, NOW.”

The leader sets high
performance standards
and models them.

AFFILIATIVE:
“People Come First.”

Focuses on praise.
Individuals and their
emotions are valued more
than tasks and goals.

COACHING:
“Try This.”

Focuses more on the
personal development of
staff than on immediate
tasks.

» Connect with as many team members as possible each day. Ask how team members

are doing.

Now, use the following guiding questions to take a deep dive into your own leader-
> Look forward to your work. If you are happy with the work that you do, you will probably ship style. As you reflect, write notes about the scenarios, aha moments, surprises,
radiate a positive attitude.4 or insights that come to mind as you reflect on each leadership style. The goal is to
develop an increased awareness of who you are as a leader, to identify opportunities

for growth, and to improve the level of your practice.

» What is your dominant leadership style?
» When does a particular leadership style work best for you?

The work of a CSD requires strong day-to-day collaboration with the principal. Earning the » When does that leadership style not work best?

respect and trust of the principal is crucial to the success of the Community School. Creating » How can you shift to a different leadership style with ease?

a common language that transcends professional jargon and communicates with clarity and » How can your leadership style complement the leadership styles of your partners?
force is also important. » What leadership style is needed to advance your Community School?

4 Adapted from Connor, Nelia, A., If You Don’t Feed the Teachers, They Eat the Students: Guide to Success for 5 Goleman, Daniel, Richard Boyatzis, and Annie McKee. Primal Leadership. Boston: Harvard Business Review
Administrators and Teachers. Chicago: World Book/Incentive Publications, 2013. Press, 2013.
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Notes:

“It’s all about relationships. As a leader, you must create a space where no idea
is rubbish.”

Gordon Higgins, Community School Colleague, Scotland

Behind the Scenes > Why the Role of the Community School Director is So Pivotal

laptive Lead
in Action

Preserve, Discard, and Innovate

One key difference between a Community School and a traditional school is
the shared vision and shared leadership. Even if you, as a Community School
Director, think you have discovered solutions for challenges you have identified,
you must be adaptive in learning how to create change at your school. Defining
the challenge is only one part of the process. Deploying innovative solutions is
another. This work requires you to become an Adaptive Leader as you mobilize
your team to tackle problems and collaborate on the diagnostic and creative
problem-solving work necessary to achieve progress.®

Adaptive leadership focuses on three elements:
> Preserve what is working

» Discard what is not working

> Create new solutions

To facilitate this process as an adaptive leader, you must:

» Observe events and patterns around you

> Interpret what you and others observe and develop multiple hypotheses about what is really
going on

> Design interventions based on the observations and interpretations

¢ Becoming an Adaptive Leader: Based on the Work of Ronald Heifetz and Marty Linsky. Naugatuck: Lifelong
Faith, Spring 2011. http://www.lifelongfaith.com/uploads/5/1/6/4/5164069/becoming_anadaptive_leader.pdf

5



This is an ongoing process. Every Community School Director must identify various Technical
Problems and Adaptive Challenges. These can be defined as:

> Technical problems can be resolved through the application of authoritative expertise and
through the organization’s current structures and procedures.

» Adaptive challenges can be addressed only when a person adjusts their priorities, beliefs, habits,
and loyalties.”

“Great leaders facilitate the creation of an ambitious, meaningful vision of
success, and then put the right people around them to exceed expectations,
all the while creating joy on a daily basis.”

Loretta Trapani, YMCA of Greater New York

The following case study should help you differentiate between Technical Problems and Adaptive
Challenges.®

©, DEEPER DIVE

A Closer Look at Adaptive Leadership

You have just started working as a Community School Director in a new Community
School partnership. You have been asked to address attendance issues at the school.
During the first attendance meeting you participate in, you realize the current focus is
on average daily attendance figures and on “Long-Term Absentee” students. There is
no discussion of students who are in the 70-90% attendance cohort. Evidence tells us
we can assist these students through a tiered intervention strategy, employing specific
interventions targeted to their needs as an at-risk group.

You must educate stakeholders about the problem, work with stakeholders to better
understand the problem, and decide how to identify potential solutions. Who needs to
be engaged? Families? Faculty? Staff? Students?

Each initiative partner must give up some elements of their own cultural DNA, their dearly held
habits, jobs, and values, in order to create a single approach and enable the new arrangement
to survive and thrive. . . .The adaptive process is both conservative and progressive in that it
enables the living system to take the best of its traditions, identity, and history into the future.’

Behind the Scenes > Adaptive Leadership in Action
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Thinking Strategically, Leading Consistently

In the beginning of its Community School work, Children’s Aid made a conscious
decision to elevate the role of what we initially called the Community School
Coordinator. We hired only master’s-level professionals in the areas of social
work or related fields and required a minimum of five to seven years of experi-
ence. Then, we changed the title from Coordinator to Director. This agency policy
changed the way our partner principals viewed and engaged with the Community
School Directors. They began to see Community School Directors as seasoned
strategic partners who could be left in charge of the building during the prin-
cipal’s absence and who could align their work with the school’s mission and

outcomes.

In order to serve as a catalyst for change, a Community School Director must have
passion for the work and a diverse set of abilities in such areas as communication, com-
munity organizing, negotiating, and networking. A high level of emotional intelligence and a
thorough understanding of youth development and education are also required.

Perhaps the most important skill a Community School Director needs is the ability to
think strategically. Leading a Community School is about looking ahead and working with
partners to achieve that vision. In addition, organizing and action planning are both essen-
tial for delivery of the Community School vision and strategy.

As a leader and change agent in the school building, the Community School Director
helps to influence the community’s understanding of what needs to be done and creates

Behind the Scenes > The Essential Skills and Competencies of the Community School Director

a platform for their voices to be heard and engages them as partners in getting the work
done. This requires facilitating a process where individual and collective efforts are working
towards shared vision and objectives.

A Community School Director is not a jack-of-all-trades but rather a problem-solving
leader with a clear sense of effective and intentional use of self. This role requires a wide
range of leadership and management skills to successfully implement and lead a whole
school strategy. NCCS has identified the following skills and competencies as necessary for
leading a whole school strategy:

(& DEEPER DIVE

Community School Director Skillset

The Community School Director’s skills are organized around the core strategic functions
of a community school. These skills are critical to developing responsive and results-
oriented supports and services for students and their families.

Leadership and Capacity—the CSD has the ability to:

» Co-create, hold, and articulate the community school’s shared vision

Facilitate the development of trusting relationships across the school (including with
community partners)

Share leadership with the school’s principal and leadership team

Identify and build support for new opportunities

Identify and negotiate solutions to challenges

Respond and adapt to changing conditions
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Data-Driven Decision-Making—the CSD has the ability to:

> Identify and access key data sources

> Lead the school’s annual needs and assets assessment

» Use data to respond to identified strengths and needs

» Use data to focus on results and continuous improvement

Advocacy and Policy Change—the CSD has the ability to:

> Identify and engage key champions, including elected officials

> Communicate and demonstrate the value of the community schools strategy
Communications—the CSD has the ability to:

> Represent the community school in multiple forums
> Listen and respond actively to key constituencies




Resource Development and Coordination—the CSD has the ability to:

> Identify needs and opportunities

> Leverage, organize, and align school and community resources
» Manage and align partners around agreed-upon results

» Develop, and control expenses within, a site-based budget

Community Engagement and Coordination—the CSD has the ability to:

» |Identify and build strong working relationships with needed community resources
> Organize community resources around student success

A sample job description for the position of Community School Director is located in The
Director’s Toolbox for Success.
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BEST PRACTICE TIPS

» Bevisible. Don’t stay in your office. Stand outside the school during students’ arrival
and dismissal. Walk through the cafeteria at mealtimes. Walk the halls when students
are changing classes. Introduce yourself to students, staff, and families. Learn people’s
names, and greet them when you see them.

» Listen. As you get to know school staff, students, and families, actively listen to what
they tell you about themselves and their experience in and outside of school.

» Demonstrate Value. When you are asked to help with something at the school, try
to say yes. Schools are dynamic places that require an all-hands-on-deck approach.

Of course, there is a fine line between saying yes to everything and finding yourself ) A Comprehensi\/e ASSGtS aﬂd
pulled away from your primary duties. If you can demonstrate flexibility when the A SeSSment PrOCeSS
principal and school staff need you, it will help build positive relationships. Needs S

. Brokering and Sustaining
Partnerships

» Partnerships in Action

- School Leadership Team

- Families as Learning Partners

- Youth Leadership
- Community Engagement
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This chapter focuses on how a Community
School Director facilitates and manages an
Inclusive assessment process that captures
the strengths and needs of students, families,
and community; synchronizes objectives;

and develops a strategy that best supports
students and families. This section explores
how to broker and align partnerships around
the strategy as well as how to best measure

results and impact.

Leading, Managing, and Facilitating

The Community School Director is responsible for facilitating a process that
engages multiple stakeholders in gathering a wide range of data to inform and
drive decisions about the Community School’s programming and operations.
Before developing your Community School’s work plan, recognize what is
working and not working.